100Z/Z1 pajepdn

‘Bunes wusyul ue Josinadns mau Aw apinolad |[Im Josiagadns Juauind Ay papJlebalsip 8q ] ON ||!M julod
1ey; 0} dn asuewuopad Aw ‘9)9Ad sosuewdsopad ay) Buunp Aousbe Jo Auoyine Bunuiodde ‘uonisod ‘uswubisse abueyd | Ji Jey) puelsiapun | <«

‘Juswubisse JenBal ay) puoAaq JUsWBABIYOE. JUB)SISUOD
Jo souew.lopuad [euondeoxs Ajue)siSUOD sjussaldal )1 esneoaq SAsIyoe 0] JNoiyip g |Iim Bunel Buipuelsino ue ules 0} Jey) puejsiepun | <«

"S|OAS| 9S8Y} 10} SaWeU JusIayIp
asn Aew Aousbe Aw jey) pue — Buipuejsino pue ‘Aiojoejsies ‘Alojoejsiesun — S|OA3| 94y} JO auo Je aq [|Im Bunel jeuly Aw jey) puejsispun | <«

-juiod jeyy 0y dn aouewlopad
Aw jnoge yoeqpeas) apinoid 0} pue aouewlopad Aw Jo |aA8] 8y} uleldxa Aues|o 0} Josinuadns Aw yse [im | ‘mainal ssalboud Aw Buung <«

‘gouewlouad
Aw Jo |9A8] 8y} Jnoge suonsanb ouoads Josiaiadns Aw yse pue aouewlopad Aw jo sajdwexa oloads apiroid [Im | ‘mainal ssalboid Aw Buing <«

"Josinledns Aw yum meinal ssalboid pajnpayos e ul sjedionted [im | ‘ejoko souewlopad suswiiedsp Aw Buunp 8ouo 1ses| Iy «

‘Bunel jeuy Aw
Aq ‘pasiidins jou ‘pue Jnoge JuUsplyuod |99} |IIM | Jey) 0s Buiyoeoo pue yoeqpasj 1o} Josinladns Aw yse |Im | ‘9]oA0 eouewlopad ay) Jnoybnoay] <«

10siIaladns Aw yym Ajuado ajeaiunwiwiod [im | ‘9joAo aouewlopad ayy inoybnoay] <«

"JojeJ]SIUlLIpPe S$821N0sal uewny
Jo/pue Josinladns Aw yse |Iim | welboisd ay) 1noge suonsanb aaey | 4| "wesboud aouewuopad s Aouabe Aw puelsiapun o) Ajjigisuodsas Aw s1)] <«

‘suonejoadxa s Josialadns Aw puejsiapun | pue ‘ue|d aouewsopad Aw jo Adoo e deay Im | <«
‘Bunes pue uonenjeas ‘uejd aouewlopad Aw Ul papnjoul 8q [|IM 8S8Y) MOY pue ‘saAoalqo pue sjeob s Aouabe Aw puejsiepun| «

‘Bune.
pue uoienjeAs ‘uejd aouewlopad Aw Ul papnjoul aq |IM saious}edwod asay} Moy pue salous}adwod 810D wIojiun S,81elS By} pueisiapun | <«

‘paubis pue ‘uodn paalibe aaey | pue Josinadns Aw yjoq jeyy uejd souewlopad Aw
ul ynsal |Im siy ] "saAioalgo pue sjeob |enpiaipul Aw inoge nduil apinoid pue Josialedns Aw yum uoissas Buiuueld e ul ayedioiied Ajpaoe [im | «

EO:U\:m_C_Eﬁ(vw_mcp\_Omh@m UFO .Emrctcawﬁ_ ﬂcmsmmwcms mo:NEv—Otwm Oﬂ mv_sw m°>°—QEm
wa)sAg juswabeue|y aouew.o)lad




	Performance Management System
	Employee Guide to Performance Management
	 I will actively participate in a planning session with my supervisor and provide input about my individual goals and objectives.  This will result in my performance plan that both my supervisor and I have agreed upon, and signed.
	 I understand the State’s uniform core competencies and how these competencies will be included in my performance plan, evaluation and rating.
	 I understand my agency’s goals and objectives, and how these will be included in my performance plan, evaluation and rating.
	 I will keep a copy of my performance plan, and I understand my supervisor’s expectations.
	 It is my responsibility to understand my agency’s performance program.  If I have questions about the program I will ask my supervisor and/or human resources administrator.
	 Throughout the performance cycle, I will communicate openly with my supervisor.
	 Throughout the performance cycle, I will ask my supervisor for feedback and coaching so that I will feel confident about and, not surprised, by my final rating.
	 At least once during my department’s performance cycle, I will participate in a scheduled progress review with my supervisor.
	 During my progress review, I will provide specific examples of my performance and ask my supervisor specific questions about the level of my performance.
	 During my progress review, I will ask my supervisor to clearly explain the level of my performance and to provide feedback about my performance up to that point.
	 I understand that my final rating will be at one of three levels – unsatisfactory, satisfactory, and outstanding – and that my agency may use different names for these levels.
	 I understand that to earn an outstanding rating will be difficult to achieve because it represents consistently exceptional performance or consistent achievement beyond the regular assignment.
	 I understand that if I change assignment, position, appointing authority or agency during the performance cycle, my performance up to that point will NOT be disregarded.  My current supervisor will provide my new supervisor an interim rating.
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